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How to use transparency as an effective tool for accountability and 
development?  
 
Accountability:  

 making governments and other actors answerable for their 

actions.  

 

Transparency: 

 Basic principle of good governance pronounced in Extractive 

Industries due to the complexity of the sector. 

  

 Provides societies with information and allows monitoring of 

natural resource governance activities of all relevant actors. 

 

 inherit benefits for all stakeholders: 

Governments benefit from:  

o demonstrating commitment to reform and anti-corruption 

o improvements in the tax collection process  

o enhanced trust and stability in a volatile sector.  

 

Companies benefit from:  

o a level playing field  

o an improved and more stable investment climate  

o better engagement with citizens and civil society.  

 

Citizens, civil society, parliament and the media benefit from:  

o receiving reliable information about the sector  

o a multi-stakeholder platform where they can better hold 

the government and companies to account.  

 

Transparency: 

 Is thus a catalyst for better accountability by creating 

necessary structures which make governments answerable 

for their actions  

 

 But, needs to be combined with functioning Institutions that 

provide checks and balances and facilitate an effective 

stakeholder dialogue 
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Transparency and Accountability:  

 cross- cutting topics applied in all phases of the natural 

resource value chain are addressed through:  

 

(a) transparency around the decision to extract,  

 

 

(b) transparent procedures for issuing licenses and allocating 

exploration or production rights in the design of legal, contractual 

and policy frameworks,  

 

 

(c) competent and non-corrupt institutions with clear and non-

overlapping mandates in the regulation and  monitoring of 

operations,  

 

 

(d) publically reported, equitable and progressive fiscal regimes 

that avoid non-published special deals and minimize tax evasion 

and avoidance at the tax collection phase,  

 

 

(e) transparent revenue allocation and management,  

 

 

(f) transparent and participatory budgeting based on development 

priorities 

 

 

(g) a shared understanding on how the wealth generated through a 

country’s natural resources richness can be translated into broad 

based sustainable development. 
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Initiatives to promote Transparency and Accountability: 
 

Overview of selected EI Payment disclosure standards 
 

Initiative 

US 

Dodd-Frank 

1504 

EU 

Transparency 

Directive 

EITI 

Global 

Reporting 

Initiative 

Scope mandatory mandatory voluntary1 Voluntary 

Value Chain phase 
Revenue 

Collection 

Revenue 

Collection 

Revenue 

Collection 

Revenue 

Collection 

Payments to 

national 

governments 

yes yes yes Yes 

Payments to 

sub- national 

governments 

yes yes no No 

Spending on locally 

based suppliers 
yes No no Yes 

Payments related to 

transport and export 
no No no Yes 

Payments received 

by Governments 
no No yes No 

“project by project” yes yes yes* Yes 

Clear definition of 

“project” 
yes Yes yes* No 

*new EITI Standard adopted in May 2013 

 

 

 

Holistic approaches: 

 

 Natural Resource Charter (NRC) 

 

 Africa Mining Vision  
 

 

 

 

                                                      
1
  Once a country has joined, it becomes mandatory for all operators in that country. 
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Challenges:  

 remain evident and vary from country to country. 

 

 

Frequently encountered challenges and weaknesses: 

  

 lacking capacities among populations and their civil society 

organizations,  

 

 weak institutions and lacking capacities in governments,  

 

 imbalance of negotiation positions,  

 

 narrow mandate and consensus of EITI,  

 

 corruption, 

 

 lack of political will,  

 

 weak media,  

 

 weak CSOs,  

 

 costs of reporting,  

 

 the general complexity of the sector  

 

 entrenched corrupt systems. 
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Questions: 

1. How can information/ transparency be translated into effective 

demand for accountability? 

 

 

2. How can capacity dissemination and awareness among 

stakeholders be promoted? 

 
 

3. How can the power asymmetry between different stakeholders 

be met? 

 

 

4. Would a harmonized template that allows companies to report 

on payments made to government only once prove feasible? 

 
 

5. How can manpower development be further emphasized? 

 
 

6. How can the media be more involved? 

 

 

7. How can the rule of law and democratic checks and balances 

be more enforced? 

 
 

8. How can more strong and capable institutions be built? 

 
 

9. How can more holistic approaches that address the other 

aspects of the EI value chain beyond the collection of 

revenues be developed. 

 
 
 
 

 

 


